National Judicial Academy
P-979:- Conference on Court Governance,
26— 28" March, 2016

Programme Coordinator | Mr. Sanmit Seth, Law Associate

No. of Participants 26
No. of forms received 25
General Suggestion
1. It is good.
2. Very useful in day to day administration.
3. Good.

4. No comments

5. Really good and helpful.

6. Very well structured.

7. Participant did not comment

8. Participant did not comment

9. Participant did not comment.

10. Wisely structured containing all relevant topics on the subject.

11. Very relevant and useful in day to day court function.

12. The programme is very good. We received many tips regarding Court Administration.
13. Good. Really improves the judicial justification system.

Give your
viewsyon the 14. Budget management is very relevant topics but financial rules & practice vary from state
4 | structure of the o state. Hence, there is a need to streamline the programme. A feedback on existing practice
must be obtained from states before embarking on preparing the programme structure.
programme . X . ; :
and sessions 1§6rsetril;§3érse needs to be improved. Topics are very basic. There needs to be discussion on
included: 16. All session were very useful as they are pertaining to the problems being confronted by
us every day.
17. Good, as practically oriented topics are selected.
18. Participant did not comment.
19. Participant did not comment.
20. No. Good programmes.
21. The programme is structured very constructively and every sessions was useful and
enlightening.
22. The programme was very useful in the practical field.
23. It’s a wonderful programme and we learnt a lot.
24. Very good and useful specially regarding finance matter.
25. It was well drafted.
1. Vision is broadened.
2.Yes
3. Gained a lot about the court management and related issues.
4. Got new ideas.
W_hat are your |5 tpe Programme is really useful to me. We can share our experience and thus we are
5 gains/learning  bnriched.
from this 6. We have become more responsible / professional.
programme? |7, Sharing experience.

8. Participant did not comment
9. Participant did not comment.
10. Really too much educative & informative.

11. Feeling skilled.




12. We understand how to handle the lawyers and litigants.

13. It has boosted by confidence & my working in the court.

14. Personal experience shared by Hon’ble Judges who have long years in the field is a
definite learning from this programme otherwise, in terms of the budget preparation, there is
no gain.

15. Heard experiences shared by Judges from across India is very useful.

16. Gained more confidence in facing our administrative sphere.

17. Could obtain guidance and tips from Hon’ble Justices; Could share the problems and
experience of learned judges who participated in the programme.

18. | learnt from the discussions.

19. We gained a lot. Experience of the fellow participants and the valuable guidance and
suggestions of the speakers/guest speakers benefitted me a lot. We enjoyed the training.

20. Yes, | am learning & gained many suggestions from different sessions.

21. | could get good tips of preparing budget; I could understand as to how harmonious
relationship should be maintained with Bar.

22. We have been imparted knowledge which can be used instantly and effectively in our
day to day discourse.

23. It will definitely help in our day to day court works.

24. 1 gained lot of knowledge.

25. We are charged & energized.

How does this
conference
equip you to
play your role
as a judge more
efficiently?

1. Can discharge judicial and administrative function in a better way.

2. This programme enlighten new on several aspects of court management, record
management & Bar-Bench relation etc.

3. To a great extent.

4. Enhanced skills.

5. The Programme is really useful to me. We can share our experience and thus we are
enriched.

6. Enhancing administrative skills — It has been a part of administration of justice.

7. Participant did not comment

8. Every seminar in this Academy is informative.

9. It will help me in my day to day working.

10. We can really enhance our performance in the pertinent subject.

11. More efficiently we can function in the court by useful knowledge gathered.

12. We have exchanged our views, share our problems and focus on solutions. A judge
should be more careful while dealing with finance matter. We got knowledge about record
management, CIS & clearing management.

13. By practical examples.

14. Personal experience shared by Hon’ble Judges in handling situation relating to bar,
bench & litigant relations will definitely help in the role as a judge.

15. Experiences and views by faculty members & judges will be useful.

16. Certainly helps to improve my efficiency particularly in the work of budget preparation
in maintaining good relation with bar & also tackling the problems created by them, if any.
17. 1 can give more concentration and seriousness in future in matters coming before me in
future.

18. It improves my level of understanding.

19. Participant did not comment.

20. Yes.

21. It helped me to learn several new things.

22. | have learnt and received impartment knowledge how to diligently prepare budget and
deal with appointments.

23. It will equip us to tackle the day to day activities of district judiciary in an efficient
manner.

24. Participant did not comment.

25. Very much.




Kindly make
any suggestions
you may have
on how NJA
may serve you
better and
make the
programmes
more effective.

. Participant did not comment.

. Participant did not comment.

. Participant did not comment.

. Participant did not comment.

. Participant did not comment.

. More such programmes.

. Participant did not comment

8. Participant did not comment.

9. Participant did not comment.

10. Willing that similar programme are organized fine and again.

11. No further suggestion except this that study material should be sent though mail before
training starts.

12. Programme covers all relevant topics. | think the programmes is effective.

13. Participant did not comment.

14. As regards, the financial aspects, please include speakers from Accountant General,
especially Section Officer levels to teach on financial discipline. Experts on budget
preparation like those in the finance ministry may also be included. Just asking judges to
speak on budget preparation, building management does not help.

15. Participant did not comment.

16. Kindly arrange such programmes for PDJ in particular on regular basis.

17. 1 suggest that the sessions of programme should be around to deal the subject for 45
minutes and the participants should be given only 15 minutes for deliberation.

18. NJA requires more experts on the subject; Academicians with positive approach to
improve the judicial institution must be called as resource person; Management persons,
who have studied the judicial system and the institution must be invited.

19. Participant did not comment.

20. No.

21. The trainees officers shall be allowed to share their experiences and the judges/guest
speakers shall clarify whether they are right of wrong.

22. The present schedule is fine.

23. Such programmes need to be held from time to time on regular basis.

24. No, now running well at well.

25. In future, | would like to suggest that study material may be sent in advance. It was the
practice somewhere in 2005-2006.

~NoO ok~ WN B

Any other
Suggestion /
Remarks

. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
. Participant did not comment.
11. Participant did not comment.
12. Participant did not comment.
13. Participant did not comment.
14. Participant did not comment.
15. Participant did not comment.
16. Necessary to improve quality of food served.
17. Participant did not comment.
18. Participant did not comment.
19. Participant did not comment.
20. No.

21. Participant did not comment.
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22. The present schedule can be maintained.

23. We had a wonderful experience.

24. Conference must be continued and for each officer it may be useful for trainee judge &
civil judge Il also.

25. Participant did not comment.

ReadingMaterial | 20 | 4 [No |
|

|
| 3 |Protoco | 20 | 3 JNo 0000000000000
| 4 |Reception | |

|

There is scope for improvement.

Cleanliness Flush & latch not working properly.
No

7 | Hygiene 20 4
| 7 [Hygene [ 20 | 4 (No |
|

9 | Hospitality 14 3 The Iagndry services may be bettered. Not tend to be
professional.

20 4 No




Programme & Hospitality Feedback

Mark Your Satisfaction, Ranking from 1 (Very Poor), 2 (Poor), 3 (Fair enough), 4 (good), 5 (Excellent), for the following:

No. of forms received

Subject

Reception

Food

Staff
Behavior

Prepared by the Documentation/Communication & PR Unit of the National Judicial Academy

101/125

102/125

87/125

108/125




